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Our Business Knowledge, Your Winning Edge

ÁL&T Infotech is a wholly owned subsidiary of Larsen & Toubro, a US $ 

11.7Billion conglomerate 

ÁRanked 8thamongst Indiaôs top software companies by NASSCOM in 2009-

2010  

ÁTop 15 accounts (Fortune 50 ) account for 65% of revenues

ÁGrowth of approx 30% in FY 2011

Á15, 000 dedicated employees

ÁDeep domain in Energy & Petrochemical, Industrial & Hi-Tech Manufacturing, 

Banking & Capital Markets, Insurance, Pharmaceuticals, Media & 

Entertainment & Mobile handset OEMS   
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Larsen & Toubro ïDanish Dairy 
Equipment Firm to a Global Conglomerate
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May 1, 1938 - Mr. Holck-Larsen and Mr. Toubro set 

up a partnership firm, Larsen & Toubro.

February 7, 1946 - Larsen & Toubro Private Limited 

comes into being.
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1948 - L&T acquires 55 acres of undeveloped 

marshy, swampy jungle land at Powai which is 

where the L&T campus stands today.

December 1950  - L&T becomes a Public Limited 

Company with a paid-up share capital of Rs. 20 

lakhs. Sales turnover: Rs. 109 lakhs.

L&T milestones
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L&T milestones

1966 - L&T purchases IC House and renames it

L&T House, the global headquater of L&T group

1976 ïMr.Larsen honored with Magsaysay Award for 

International Understanding



7

L&T milestones

1980s - L&T completes  the construction of the 

Bahai House of Workship in New Delhi. Architects 

around the world have hailed this lotus-shaped 

marble structure as ñThe Taj Mahalò of the 20th 

Centuryò.

1990s - L&Tôs ECC Construction Group 

successfully completed during 1994-95 the 

construction of Asiaôs highest  viaduct in a 

remote virtual no-manôs land in Panvalnadi off 

Ratnagiri in Maharashtra  by using  for the first 

time in India the incremental launch technique.
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L&T milestones

The worldôs largest Fluidized Catalytic Cracker 

(FCC) Regenerator, a single  piece equipment 

weighing 1200 tonnes and having a diameter of 

16.3 meters and height of 42 meters fabricated 

to the design  of UOP and supplied to the 

Reliance Petroleumôs Jamnagar Refinery in 

Gujarat during 1997-98.

L&T hives off its software business into a 

separate wholly owned subsidiary. L&T Infotech

is formed in 1997-98. L&T Infotech is one of the 

fastest growing IT services companies today.
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L&T milestones

2002-03 - Mr. Henning Holck-Larsen, Chairman-Emeritus, 

L&T, receives PadmaBhushan, one of the highest civilian 

awards in India. 
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Today a $24Billion global company

2010 - L&T is a US$ 11.7 billion engineering, 

manufacturing & financial services 

organization with global operations 



Ring to a Ping

* Source: Internet Images
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Music Room to Music on the Go

* Source: Internet Images
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Coffee Beans to Coffee Drinks

* Source: Internet Images
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Desert Kingdom to Capitalist Powerhouse 

June 2011

Dubai ïSheikh Zayed Road

30 years agoé

* Source: Internet Images

14



Styles of leadership could vary but not the core 

convictions 

ÁBold Vision 

ÁCommitment to Core Values

ÁLeaders with strong convictions

ÁFocused on ñtransformingò others

ÁBuilding successful followership 

ÁContinuous Commitment, Not a reaction to a trigger  
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http://upload.wikimedia.org/wikipedia/commons/7/74/Sheik_Mohammed_bin_Rashid_Al_Maktoum.jpg


US 2.6%

Brazil 4.2%

South Korea 4.5%

Germany 2.5%

India 8.0%

UK 1.7%

China 9.3%

Japan 0.1%

Russia 4.4%

Egypt 1.0%

Egypt 1.0% Australia 3.0%

Singapore 5.2%

Malaysia 5.5%

Middle East & North Africa 4.3% 

South Africa 3.5%

New Economic Order ïnew markets to chase?

ÁHalf of the global consumer market will be located in emerging economies

ÁExpansion of the middle class in Brazil, China, India, Egypt, will cause shift in global 

consumption.  Result - production and stores but also investments in logistics, 

infrastructure, finance and other forms of support activities.

ÁGDP composition of the emerging economies resembles that of the U.S., i.e. with 

consumption accounting for 70% or more of economic activity.
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Leadership changes in recession1

1998 ï2002

Recessions lead to a significant re-

shuffling of industry leadersé

100

Pre-

Recession

Leaders

100

Post-

Recession

Leaders

60% of 

leaders 

retained their 

leadership 

position

40% of leaders 

were not 

leaders prior to 

recession

Real GDP change

(over prior quarter)

And so the cycle goes: recessions 

happenéand then they come to an end
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15+ recessions in US in the last 100 years
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Leading Successful Change during tough 

times redefines Industry leaders

Mckinsey 2009
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Reactive Proactive

Transformation trigger

Percentage of all transformations1

ñDefensiveò

12% 16%

14%19%

Success rate: 1 in 3

Success rate: 1 in 2

Mckinsey 2009

Success rate of transformations
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Gen I ïour new employees & new customers 

The technology 

I have at home 

is better than 

the technology I 

have at work

ÅFocus on how to enhance customer stickiness with the new generation

ÅFocus on new leadership styles to manage the new generation  
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Survey of end customers usage of technology both at office & home

Success

* Source: Forrester Research



Changing Business Priorities

ÁTechnology partners will 

increasingly act as strategic 

partners to their customers 

by increasingly developing 

functional capabilities 

(Strategic brand positioning 

and portfolio moves)

ÁCost as a major value 

proposition will no longer 

drive the offshoring decision 

making at the customers but 

rather the understanding of 

the customer business and 

quality of the output within 

the given timelines

*Source: Forrester Research 

[Base: 818 enterprises (North America & Europe region ïQ3 2010)]
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Over the next 12 months, how influential will the following corporate business priorities be 

in shaping your firm's strategy and initiatives?



Top 5 CXO Challenges

5
Risk Management Revenue/Profitability 

Growth

Reduce Time to 

Market 

Innovate/Improve 

Product Quality

Improve Client/Community Experience
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Impact on IT/ ITeS Industry

The ñRestructuring 

Economyò

Sustained economic uncertainty shifts customer buying behavior and 
focus

Innovation - A rising 

expectation
Clients expect Innovation as a given and not as an exception

Changing User

Demographics and 

Decision Structures

The rise of the business ñinfluencerò

ñAs-a-Serviceò

Becomes the Norm

New pricing and delivery models change how services are sold and 
provisioned
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Outcomes that ITO industry would strive for

Á Make ñInnovationò Core to the DNA  

Á A business model that offers a combination of professional services, annuity & utility revenues 

Á The global delivery models - optimal mix of offshore, near shore and on shoring of resources to 

provide improved business value to customers 

Á Be a True Strategic technology advisor/ Strategic partner 

Á Adopt and push for optimal mix of outcome-based/managed-services-based and traditional (T&M/ 

Fixed) pricing models to their customers to meet major customer business priorities

Á More accountable and aligned to customer expectations by overall metrics and processes 

Á Balance between Standardization, Structure Vs Innovation

Á Operating efficiency metrics such as the Pyramid Ratio to be replaced by metrics that provide value 

to client

Á Employees and Clients have to buy into the Vision & Values
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What should Transformational Leadership 

look like in our industry?

Á To respect is to 

inspire  

Á World beyond the 

desk

Á Continuous Process

Inspirational 

motivation

Idealized 

influence

Á The Value of Values

Á Strategic partner/ 

advisor to the 

customers 

Á Mentor to 

employees

Individualized 

consideration

Á Enrich Experience

Á For clients

Á For Employees 

Intellectual 

stimulation

Á Product/ process 

innovation ï

Corporate Internal 

Venturing

Transformational Leadership style is focused on effecting revolutionary 

change in organizations through a commitment towards the desired vision 
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Truisms

Transformational leadership, 

while it can be spurred by 

market forces, has to be a 

continuous process 

This new economic order will 

be challenged over time 

Companies have to transform to 

changing business requirements 

to survive and succeed

Market turbulence did not 

begin with the fall of Lehman 

and will not end when the 

global economy recovers 
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We live by these values

Agility

Dependability

Passion

Meritocracy 

and 

Fair-play

Innovation

Team-work

IntegrityO
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